
SCAT Team Leader/Coordinator Course Curriculum 
 
Pre-requisite:  SCAT Team Member Training 
 
DAY 1 
0800 – 0900 Team Leader and Team Coordinator Responsibilities and Qualifications 

Requirements 
0900 – 0915 BREAK 
0915 – 1045 Integration of SCAT into ICS: 

SCAT coordination with ICP/EU/Planning P 
SCAT Products—frequency, usage, detail 
SCAT Team development, logistics, staffing, how many teams, etc. 
SCAT Team Calibration 

1045 – 1100 BREAK 
1100 – 1200 Leadership – Team Management, Consensus Management, Conflict 

Management  
1200 - 1300 LUNCH 
1300 – 1630 Field Trip #1: Complex Scenario to be Used in Generating SCAT Products 

on Day 2 (field trip will refresh the forms and field techniques in case it does 
not immediately follow Days 1-3; could include eSCAT or similar tools; 
sketching/trenching) 
 
End of the day discussion 

 
DAY 2 
0800 – 0830 Surface Washing Agents, Selection Guide or appropriate latest SCAT topic 
0830 – 1200 Table Top Exercise: Spill Scenario whereby students generate the following 

SCAT Products (based on SCAT data from Field Trip #3): 
Cleanup Guidelines and Endpoints 
SCAT Assignment Tracking 
Interim SCAT Summary 
SCAT Data Entry 
Downloading/Labeling/Organizing SCAT Photographs 
Sites of Special Concern Maps and Lists 
Shoreline Cleanup Recommendations and Priorities Report 
Using the Selection Guide  

1200 – 1300 LUNCH 
1300 – 1400 Discussion of products for different Types of incident complexity 
1400 – 1600 Review of Team Coordinator and Team Leader Responsibilities and 

Evaluations  
 


